Leading Change

Executives Workshop

WAYDE CONSULTING

Guiding your organization and supporting
your employees through change

Change is an inevitable part of a
business strategy.

Executive leaders have the responsibility
to help prepare, support, and guide
their organizations through change.

To be successful, executives must have
the understanding, skills, and tools to
lead change.

Agenda

This workshop is designed to help
executive leaders understand the
importance of leading change and
introduce strategies and tools used to
guide and support organizations
through change.

The workshop engages executives in
discussions and planning activities
related to an identified organizational
change.

biecti

In this workshop, executives will:

The Why of Change Management
Focus on your People
Focus on your Leadership

Focus on your Organization

Appreciate the rapid pace of business
change

Understand the role of executives in
leading change

Explore the change journey

Make the case for the change

Apply a framework for change

Learn how to support the change
process

Contact us to learn more:
(715) 575-1308
info@waydeconsulting.com
www.waydeconsulting.com






