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Objectives

In this workshop, executives will:

• AApppprreecciiaatte te thhe re raappiid pd paacce oe of bf buussiinneessss 
cchanhanggee

• UUnnddeerrssttaannd td the role of executives in 
leading change 

• Explore the change journey
• MMaakke te thhe ce caasse fe foor tr thhe ce chhaannggee
• AApppplly a fy a frraammeewwoorrk fk foor cr chhaannggee
• Learn how to support the change 

process

Agenda

• The Why of Change Management

• Focus on your People

• Focus on your Leadership

• Focus on your Organization

This workshop is designed to help 
executive leaders understand the 
importance of leading change and 
introduce strategies and tools used to 
guide and support organizations 
through change.

The workshop engages executives in 
discussions and planning activities 
related to an identified organizational 
change.

Change is an inevitable part of a 
business strategy.  

Executive leaders have the responsibility 
to help prepare, support, and guide 
their organizations through change.  

To be successful, executives must have 
the understanding, skills, and tools to 
lead change.

Guiding your organization and supporting 
your employees through change
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