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• Individual Change
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This workshop is designed to help 
managers understand the change 
process and their role in leading 
change as a trusted manager.

The workshop guides managers 
through interactive exercises and 
discussions that provide managers 
with the practical knowledge and tools 
to successfully lead teams through
change. 

Change is inevitable and can be a 
challenging process.  The right tools 
and techniques can help you navigate 
this process.  

Managers are responsible for leading 
employees through organizational 
changes, but often have not been 
taught the skills to succeed.

Supporting your organization and 
your employees through change
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